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1. SHIPPING AND TRANSPORT MINISTER KAMALAPATI TRIPATHI HAS CALLED 
MEETING JANUARY 15 OF LABOR AND MANAGEMENT REPRESENTATIVES IN 
EFFORT AVERT ALL INDIA PORT STRIKE CALLED FOR JANUARY 16. 

STRIKE HAS SUPPORT 

OF ALL MAJOR DOCK WORKERS UNIONS, SOME OF WHOM REPORTEDLY ARE 
COLLECTING STRIKE EUNDS. AS IN PAST CASES OF THREATENED STRIKES, 
SOME PORTS ARE MOVING SHIPS FROM PIERS INTO THE STREAM. 

LABOR'S MAJOR DEMAND 

IS FOR AN INTERIM WAGE INCREASE OF RS. 100 PER MONTH, PENDING FULL 
REVISION OF DOCKERS' WAGE STRUCTURE. ACCORDING TO PRESIDENT 
OF COCHIN DOCK WORKERS UNION, GOI HAS ALREADY AGREED IN PRINCIPLE 
TO AN INTERIM INCREASE. OUTSTANDING ISSUE SAID TO BE LABOR'S 
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COMMITTEE IN LIEU OF DIRECT NEGOTIATIONS WITH PORT MANAGEMENT. 
(LABOR HAS NO REPRESENTATIION ON ITHIS THREE MAN COMMITTEE). 

2. COMMENT: ANY CLOSURE OF PORTS WOULD BE A SERIOUS BLOW TO THE 
ECONOMY, WHICH COULD ALSO HAVE SERIOUS POLITICAL IMPLICATIONS, IF 
GOOD GRAIN IMPORTS ARE DELAYED FOR AN EXTENDED PERIOD. HOWEVER, 
STRIKES THREATENED BY THE DOCK WORKERS IN THE PAST HAVE BEEN 
SETTLED AT THE LAST 

MOMENT, AND WE BELIEVE THERE IS LIKELIHOOD THAT SOLUTION WILL BE 
FOUND TO ENABLE UNIONS TO STAY THEIR STRIKE CALL. INSISTENCE OF 
LABOR ON THE RIGHT TO NEGOTIATE WITH MANAGEMENT WITHOUT 
GOVERNMENT INTERFERENCE IS A THEME WHICH HAS NOT BEEN STRESSED IN 
INDIAN INDUSTRIAL 

RELATIONS, BUT WHICH SEEMS TO BE GAINING GREATER CURRENCY AS BOTH 
MANAGEMENT AND LABOR INCREASINGLY FIND THAT GOVERNMENT 
INTERVENTION IS NOT HELPFUL OVER THE LONG RUN. 

SCHNEIDER 
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